MEMORANDUM FOH:  Aeting Deputy Uirecto:

RRLLE
Approved For Release 2006/11/g
~Jocument No.
NO CHANGE in Class.
[ DECLASSIFIED
Class. CUALCEI

NOV 20 1953 25X1

Date: By:

ation)

THRY: Chief of idministration, IT/P
SUBJECT: Survey Report of %héf!’enonnel Aetivitles in the Senior

1.
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Steffls

PROBIEM, "o re-ovaluate Personnel type T/ positions within Senior Staffs
of the Clandestine “ervices with a view toward determining:

&, The appropriate location, orgsnizationally, for the most econmomic end
:;.rmm performance of essentisl Personnel and Career Service func-
ons, and

b. The mininun mumber of personnel estimeted to be required for the
performance of such functions.

FACTS BIABRING O THE PROBLEM.

a. Tn acdition to usual personnel administration functions invelving the
immedinte Staff, the Sondior Staffs are responsible for:

(1) Career planning for their respective specialized corps of officers

(2) Establishing standards for the reeruitment, training and profes-
sfunel performence for their respective services.

Current lsmplementation of the Career {ervice Program places an impact
not readily measursble on [enior Staff personnel performing the
!mk’iﬂna

b. The fellowing is a recapitulation of positions of individuals
presently engeged in FPersonnel and Cereer Yansgement activities in
the Senior Staffs, Di/P
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CORCLUB IONS .

s. Detsils of staffing, major functions and records maintained are
arnexed a8 fellows:

{1) Tsd 4 - Poreign Intelligence stafft

(2) Tab B - Polidical & Psychological Warfare ttaff
(3) Teb C - Paramilitary Operstions Staff

(4) Tab © - Technical Services Staff

(5) Tab i - Administration Staff

b. The orgsnizational location of the Career NManagement and personnel
sdministration functions are believed appropriately placed in the
Ssnior 5taffs responsibvle for the Career planning for their respec-
tive gorps of officers.

c. The DD/P Admip $taff is, appropriately, developing policies, pro-
cedures, forms and other related implementation for Career ¥anage-
ment and persennel administrstien in the Clandestine Services.

RECOMMENDATIONS .

The following recommendstions eare appropriately dirscted to the Chief of

Administration, TL/P for conaideration by the Assistant Chief of Adminis~

tration {Personnel and Career ¥anagement) inaswuch as they will require

implementation bty Admin Staff:

a. That standerds be dsveleped with regard to the contents of Individual
File Folders maintained by Career Service Foard feoreteriats.

b

¢. That a standard Training Record Card be prescribed or that instruc-
tions be prescribed for achieving sonsistency in recording such
data on existing forms.

4. That all Senior Staff Career cepvice Foards be encouraged to meet on
the psme dates in order to facilitate Ares Tivision personnel pro-
ecessing procedures.

¢. That the CF-Lb, or some other standardised position inventory record,
e prescrided and required to be meintained in a consistent msnner
in Aves Iivisions and Senlor Staffe (a detailed proposal and recom-
sendation in this regerd is being propared and will be submitied at

» lpter date}.
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£. That 7/0 slets occupled Yy pergornel performing Tersomnel and Cereer
_ M;nnt funsticns be designated as Fi, 4 or PE slots (See FF Staff
Tab B).

g. That Senlor Staff records and rileJ involving
sontract persennel be standerdized to the extent practicable.

OEBERAL.

a. While no specific conclusion was arrived at Yy this study, it is be-
lieved that the justification for six positions on the PP Staff
shonld be closely scrutinized with & view toward possible reduction.

That such & reduction is possidle is indicated s fact that Fi
sdministers a career program for spproximately with s staff of 25X9
:ufumhs?!’ Staff administers a program of only yot proposss 25X9
a2 T/0 of b.

b. Cther recommendations involving the consolidated findings of the
total DD/ survey with regard to Personnel snd Career Management will
be included in a separate report.
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Assistant Management Cfficer, DD/A
{For the Clandestine Services)
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